La Porte County Symphony Orchestra

Board Meeting

September 10, 2008     6:00 pm at Symphony Offices     614 Lincolnway

Members Present:  Marcia Morris, Joe Goepfrich, John Spiggle, Ted Taylor, Andrea Taylor, Jo Fran Bendix, Christine Dougherty, Doug Busby, Cheryl Ferguson, Mike Drayton, Leigh Morris,  John Cannon, Lee Bauman, Phil Bauman

Marcia Morris (Board President) – Meet was called to order at 6:00 pm.  Minutes from July 9, 2008 board meeting approved.

· Selection committee for Executive Director has met.  Lcso.net has the job description for position posted.  Interviews will start September 20, 2008.  Eight or nine applications have been received; some from applicants that are well qualified.

· Looking for a new home for the symphony.  Some good possibilities.  Might team up with other nonprofit organizations and share building and staff.  Discussion of possibilities followed.

Financial Report (Board Treasurer – Joe Goepfrich)
· Reported on year end statements for last year.  Have a deficit for last year.  Must make deficit up and meet budget for this year.  (See handouts on website.)

· Reviewed current budget and current financial statement.  (See handouts on website.)

Fund Development Report (Leigh Morris)
· Immediate concern with concert sponsors

· Only 2 concerts are fully funded – Pops and Community Festival

· Still need $5,000 for Children’s Concert

· We need concert sponsors!
· Donor list has been reviewed and updated

· Board members who have not yet made this year’s contribution can do so at this time

· Committee will start working on expansion of our endowment fund at next meeting.  It was moved to ratify endowment fund, seconded  and passed.

Music Director’s Report (Phil Bauman)
· Sand Creek concert successful

· New member auditions went well

· Upcoming auditions for actors and vocalists for Ellis Island and Pops Concert - September 27 and October 1
· Hospital Foundation Christmas Pops almost finalized

· Dana and Rachel are doing a great job with the library

· Artistic committee to meet soon to plan next year’s concert.  Everybody welcome to attend and share ideas

· Orchestra ready to start work on Children’s Concert

· November concert – Ellis Island – need stories from the community

Executive Director’s Report (Cheryl Ferguson)
· Presented calendar for the year (see handout on website)

· Presented committee descriptions and members list (see handout on website)

Personnel/Operations Director’s Report (Lee Bauman)
· Talked personally to each musician

· Emailed contracts

· 101 contracted musicians in 2007/08 – more this year

· Need more viola players

Committee Reports
· Gala – committee has met – work in progress

· Young Artist Competition – only 8 auditioned last year.  Discussion held as to whether we should continue.  It will be held this year and then we will begin 2 year cycle.  Off years will be filled with local adult talent.

· Hoosier Star – Committee met on September 8, 2008.  Motion made, seconded and passed to continue with same format.

· Friends of Symphony – Next luncheon November 11, 2008 at LaPorte County Library

Orchestra Representative’s Report (Jo Fran Bendix)

· Musician Policy Document completed.  Purpose is so musicians know line of communication.  Mike Drayton to review and then copy will be emailed to Board Members

Other Business
· Let Cheryl know if board members see a committee they would like to serve on.

· Hoosier Star winners are our property.  We need to know beforehand if they are planning to perform under our copyright.
· A big welcome to our new Board Members.  We look forward to working with you!
Meeting adjourned at 7:45 p.m.

Next Meeting – November 12, 2008, 6:00 pm, Symphony Office

Friends Luncheon – November 11, 2008, noon at La Porte County Public Library

Children’s Concert – October 8 (best time to attend is 12:45 concert)

Submitted by Andrea Taylor, Secretary

