La Porte County Symphony Orchestra

Board Meeting

November 12, 2008     6:00 pm at Symphony Offices     614 Lincolnway

Members Present:  Joe Goepfrich, Andrea Taylor, Ted Taylor, Marcia Morris, Doug Busby, Rose Charo, Cheryl Ferguson, Leigh Morris, Phil Bauman, John Cannon

Members Absent:  Yvonne Lindborg, John Spiggle, Jo Fran Bendix, Michael Drayton, Meg Rodgers

Members Excused:  Christina Dougherty, Lee Bauman

Marcia Morris (Board President) – Meeting was called to order at 6:00 pm.  Minutes from September 10 board meeting and September 30 special board meeting were approved.

· Jim Faucett, our new executive director has resigned.  Discussion held.  Motion made and seconded to hire Lee Bauman as Executive Director.  Motion passed.  A 6 month interim review will be held with yearly reviews to follow.
Financial Report (Board Treasurer – Joe Goepfrich)
· Joe reviewed financial reports.  (See handouts on website.)

Fund Development Report (Leigh Morris)
· We have lost some of our major contributors.

· Three hundred new names have been added to our contacts list.

· $10,000 grant yet to come in.

· Leigh will be talking to Don Babcock at NIPSCO on Friday about contribution.

Executive Director’s Report (Cheryl Ferguson)
· See handout on website.  In addition:

· Concert sponsors will be graciously recognized at our Saturday concert.
· Pictures from concert and benefit will be sent to the Beacher on Monday.
· Discussion held on new and better ways to get the word out on our concerts – the old ways are not working:
· Will consider post card mailing 3 – 4 weeks before each concert.

· Cheryl will contact WVPE.

Music Director’s Report (Phil Bauman)

· Good rehearsal Tuesday night – lots of different things going on during concert.

· Contacted Chesterton High School about doing something with them at Christmas next year.

· Met with Maria Fruth on Christmas Pops – some new ideas for next year.

· Artistic Committee has some good ideas for marketing next year’s program – will meet next week.

· Met with Carolyn at Lubeznic Center on collaborating with them on an event.
Personnel/Operations Director’s Report (Lee Bauman)
· See handout on website.

Committee Reports
· Hoosier Star – Revised audition form.
· Contributions of $5,000  from Horizon Bank and $5,000 from NIPSCO have been pledged.

Orchestra Representative’s Report

· None

Other Business

· An announcement of our lack of funds will be made at the concert Saturday night.

· Board members should mingle and make sure to thank everyone for coming.

Meeting adjourned at 7:25 pm

Next  Friends Luncheon – January 13, 2009

Next Board Meeting        - January 14, 2009

Next Concert                    - January 25, 2009

Submitted by Andrea Taylor, Secretary
