La Porte County Symphony Orchestra

Board Meeting

March 11, 2009     6:00 pm at Symphony Offices     912 Indiana

Members Present:  Phil Bauman, Lee Bauman, Mike Drayton, Ted Taylor, Andrea Taylor, Marcia Morris, Leigh Morris, Joe Goepfrich, Chuck Steck, Yvonne Lindborg, Christina Dougherty, Doug Busby, John Cannon, Cecilia Larguro, Jo Fran Bendix

Not Present:  Rose Charo, Meg Rodgers, John Spiggle

Marcia Morris (Board President) – Meeting was called to order at 6:00 pm.  Minutes from January 21, 2009 board meeting were approved.

· Cecelia Larguro, an engineer from NIPSCO, was nominated, seconded  and approved as a new board member, serving the term of from now until July 31, 2009, at which time she can be nominated again.

· There are possible fund raisers coming up with the options of joining up with other groups.
Financial Report (Board Treasurer – Joe Goepfrich)
· Reviewed Balance Sheet, Budget vs. Actuals and Proposed Budget (see handouts online).  Discussion followed.

· Motion made and seconded to accept budget.  Passed!

· The board is taking responsibility to meet the budget by passing it.

· The staff is taking the responsibility of staying within the budget.

Fund Development Report (Leigh Morris )
· We will not have any money left over this year.  The reserves are gone.

· Need a reserve of at least $10,000.

· The committee will take on this challenge

· Committee recognizes how important special events are in fund raising.
Music Director’s Report (Phil Bauman)

· Thanks to musicians for wonderful concerts this weekend.

· April concert – good experience working with Little Theater – very different from what we have done in the past.

· Hoosier Star going well – auditions this weekend.

Executive Director’s Report (Lee Bauman)

· (See handout online)

· New operations manager – Jim Snyder

· Day at Briar Leaf, May 5.  Proceeds go to symphony.  They will promote it for us.  Moved, seconded and approved to do benefit at Briar Leaf.  Rain date, May 6.

· Christmas Pops concert – motion made, seconded and approved to accept contract with Hospital Foundation.

Report from Chuck Steck
· Thank you from Chuck Steck to Board for passing budget.  Very appreciative of our support and the community’s support.  Symphony members come from all over to play and they have high standards.

Personnel/Operations Report – No Report

Orchestra Representative’s Report 
· No complaints – members are happy!

Committee Reports
· Friends of the Symphony – Next meeting is May 12 at noon at Best Western
· Nominating Committee – Will be meeting soon

· Hoosier Star – Auditions this weekend  - Sheryl doing a great job!  

· Artistic Committee – See Revised Season Schedule, Summer Schedule and Season Revision online.  Discussion held on 09/10 season, “Symphonic Surprises.”  Moved, seconded and passed to approve season schedule.

Other Business
· “New Visions for Orchestras” – please read.

· Arts in the Park – no funding so far – needed $5,500.

· Thinking of incorporating Hoosier Star into season program.  Will be part of season ticket.  May help sell more season tickets.

· Thinking of adding “Young Artists” concert.

Meeting adjourned at 7:45 pm.

Next Board Meeting – May 13, 2009, 6:00 pm

Next Friends Meeting – May 12, 2009, noon at Best Western

Next Concert – Showstoppers Concert – April 18, 2009

Hoosier Star – June 20, 2009
Submitted by Andrea Taylor, Secretary
