La Porte County Symphony Orchestra

Board Meeting

January 21, 2009     6:00 pm at Symphony Offices     912 Indiana
Members Present:  Marcia Morris, Ted Taylor, Andrea Taylor, Phil Bauman, Lee Bauman, Joe Goepfrich, Rose Charo, Jo Fran Bendix, Christina Dougherty, Doug Busby

Members Absent:  Mike Drayton, Yvonne Lindborg, Leigh Morris, John Cannon, Meg Rodgers, John Spiggle

Marcia Morris (Board President) – Meeting was called to order at 6:00 pm.  Minutes from November 12, 2008 board meeting were approved.

· Ted Taylor had an exit interview with Cheryl Ferguson (see handout online)

· We have a new member, Cecelia Largura, from NIPSCO

· We have a new office at 912 Indiana Ave., rented from Tom and Fran Milo.  Rent is $550/month, they pay gas – we pay phone and electricity

· We are out of stamps, with no money to buy any more.  If each board member could contribute a roll of stamps by the next meeting, it would be appreciated.

Financial Report (Board Treasurer – Joe Goepfrich)
· Joe reviewed financial reports (See handouts online)

Fund Development Report (Marcia Morris for Leigh Morris)
· (Please review handouts online)
· Motion made, seconded and passed to approve Case Statement.

· Discussed Endowment Possibility (see handout online)
·      Marcia will talk to the donor about the possibility of a smaller contribution

Music Director’s Report (Phil Bauman)
· Wonderful holiday concert – have talked to Maria Fruth about next year’s concert – they are eager to have a contract for next year as soon as possible.

· Preparations under way for Sunday’s concert.

· Music going out for March concert

· Meeting with Jim Snyder for April concert

· Hoosier Star in June

· Artistic Committee has come up with a draft for next year’s concerts – (see handout online)

Executive Director’s Report and Personnel/Operations Report (Lee Bauman)
· Thanks to the board for hiring her

· (See handout online)

Committee Reports
· Friends of  Symphony – January luncheon cancelled because of weather.  Next meeting in March.
· Hoosier Star – Committee is meeting and has started to get audition forms and posters out to the public.

Orchestra Representative’s Report
· None

Other Business
· A Cultural “Night Out” – See handout online

Meeting adjourned at 7:45 pm.

Next Board Meeting – March 11, 2009.

Next Concert – January 25, 2009 at 3:00 pm
Submitted by Andrea Taylor, Secretary
